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Tel:  01843 821339
Fax: 01843 825869
Email: clerk@minsterparishcouncil.org.uk 	         Clerk to the Council: Kyla Lamb - MAAT


MINSTER PARISH COUNCIL

OPERATIONS COMMITTEE
 AGENDA

A Meeting of the Committee will be held at 7pm or following on from the end of the Extraordinary Council Meeting on Monday 4th January 2022.
at Minster Library & Neighbourhood Centre


[bookmark: _GoBack]24th December 2021
 
Sir or Madam,
You are hereby summoned to attend a meeting of the Operations Committee at Minster Library & Neighbourhood Centre on Monday 4th January 2022 at 7.00 pm. or following on from the end of the Extraordinary Council Meeting for the purpose of considering and passing such Resolution or Resolutions as may be deemed necessary or desirable with respect to the matters mentioned in the agenda.

Clerk to the Council
NOTE: Residents and members of the public are cordially invited to attend the meeting of the Council.

1. APOLOGIES

2. MINUTES
To approve the minutes of the Committee Meeting held on 4th October 2021. (Appendix A)

3. MEMBERS INTERESTS
To register any new interests, or de-registration by Members.

4. CAR PARKS AND TOILETS
Following the transfer of the High Street Car Park and Toilets and the Monkton Road toilets to Minster Parish Council from Thanet District Council Members are asked to consider the following:-


High Street Car Park
Remarking the bays at the car park. The Clerk has received a quotation of £580.00
Consider three estimates for works to the trees and the issues with them being in a conservation area.
Erecting a fence along the line to separate the car park open space and land owned by Jonathan Cole.
Consider the specification for the refurbishment of the toilet to allow quotations to be sought.
Consider an outside power point at the toilets.

Monkton Road Car Park 
North fence line gate access for residents

Both car parks require consideration for signage including parking times, off street parking places order, enforcement.
Consideration for installing EV charging points.

5. TREE PLANTING WORKING PARTY
The Clerk has submitted applications for funding for hedgerows and trees. Cllr Abi Smith has also contacted the Clerk and Cllr Day regarding saplings that will be available and a request has been submitted for 50 saplings. Members are required to set up the working party in the hope that the grants are successful and arrange some planting teams to help Parish Council staff with the planting before the end of the planting season.  

6. CEMETERY 
The Clerk will update members on any requirements at the cemetery.


7. ALL WEATHER PITCH REPLACEMENT MAT
The Clerk will update members on the mat replacement.

8. NEW PARISH OFFICE
The Clerk and Cllr Torbett will update members on the parish office project.
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